
:MINUTES 
FIFTH BUDGET MEETING OF THE 

COLQUITT COUNTY BOARD OF COMMISSIONERS 
FISCAL YEAR 2019- 2020 
TUESDAY, MAY 28,2019 

5:00 o'clock p.m. 

CALL TO ORDER: The fifth budget meeting for Fiscal Year 2019-2020 was called to 
order at 5:00 o'clock p.m. by Chairman Denver F. Braswell. The meeting was duly called 
and advertised. 

PRESENT: Those present were Commissioners Barbara Jelks, Chris Hunnicutt, Marc 
DeMott, Johnny Hardin, and Chairman Denver F. Braswell, County Administrator Chas 
Cannon and County Clerk Melissa Lawson. 

ALSO PRESENT: Finance Director David Zeanah and Taylor Benefit Resource 
President John Taylor. 

ABSENT: Commissioner AI Whittington and Commissioner Paul Nagy. 

COMPENSATION IN LffiU OF BENEFITS- TBR: John Taylor, President of 
Taylor Benefit Resource, addressed the Board regarding a recent request to determine the 
feasibility to offer compensation in lieu of employee benefits. 

Mr. Taylor stated that this would essentially become an administrative nightmare, beginning 
with the fact that if this were to be offered to new employees, it would have to be offered to 
all county employees. Also mandatory would be the option for employees to opt in or out at 
open enrollment on an annual basis. 

Mr. Taylor pointed out that eliminating a pretax health insurance deduction would increase 
the overall taxable income for the employee. Furthermore, Mr. Taylor noted that increasing 
employee wages would result in increased employer liability taxes. 

Mr. Taylor stated that electing to enforce this change would also designate the health plan as 
no longer affordable under the Affordable Care Act, adversely affecting all plan members. In 
addition, Mr. Taylor noted that any employee foregoing county benefits who in tum went to 
the Exchange for benefits could result in a penalty to the county if that employee were to 
receive a subsidy. 

Two ways to opt out, conditional and unconditional, were discussed. Pros and cons of this, 
to include IRS views in terms of opportunity costs, were also discussed. 

Discussion ensued regarding the matter. 

FY 19- 20 BUDGET DISCUSSION- CONTINUED: Capital purchases were 
thoroughly reviewed and discussed. 

Employee pay increases were presented and discussed. 



May 28,2019 
Page 2 

Commissioner Hardin stated that low end employee pay needed to be addressed and 
declared that he preferred the $1.00 increase per hour to all employees, regardless of 
position. 

Commissioner Jelks agreed. 

Commissioner DeMon stated that he came from a different business world where not all job 
positions possessed the same duties and responsibilities and therefore did not receive the 
same compensation. 

Discussion ensued regarding the issue. 

APPROVAL OF EMPLOYEE SALARY INCREASE - Commissioner Jelks made 
the motion to grant a $1.00 an hour pay increase £0 all full time county employees with at 
least one year of service, with employees with less than one year of service receiving the 
$1.00 increase on January 1, 2020, and to exclude Constitutional Officers, Elected Officials, 
Appointed Officials, Interns, Part-Time Employees, and employees of the Sheriffs 
Department. Commissioner Hardin made a second. Those in favor were Commissioners 
Jelks, Hardin, Hunnicutt, and Chairman Braswell. Opposed was Commissioner DeMon. 

Commissioner DeMon stated that he would like to see the Board go back to a more 
standardized pay increase plan the following year. 

Raises for UGA extension personnel, as well as funding for the Arts Center, was discussed. 

There being no further business to come before the board, the meeting was adjourned at 6:49 
p.m. 

Respectfully submitted, 

Denver F. Braswell 
Chairman 
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